
San Diego County Orchid Society
Board Meeting Minutes

July 5, 2012

Attendees:  Bruce Berg, Scott LaBouff, Ben Machado, Carol Berg, Helen Pfister,
David Brown, Kay Klausing, Jim Wright and visitors Jack Schaefer and Paul
Tuskes

President Bruce Berg called the meeting to order at 7:00 PM.

Officer Reports:

Minutes for the June meeting were approved via email prior to this meeting and were
published in the July newsletter.

Carol Berg presented the Treasurer’s report for June.  Bruce Berg moved to file the
report for audit – the motion passed.
The Treasurer also presented a preliminary budget for the coming year.  After some
discussion David Brown moved to accept the preliminary budget as the budget for the
year 2012-2013 – the motion passed.

Committee Reports:

Jack Schaefer presented a report on the website.  The “In Memoriam” page will be
made available to the public.

Old Business:

David Brown will obtain rental information for the Marina Village facility.

David Brown stated that the Summer Show in the Park is on schedule.  Betty Kelepecz
will be acting head judge for the Summer Show in the Park.  Jack Schaefer and
Barbara Smith will be acting cashiers.

The outdoor signs that Helen Pfister was looking into has been tabled for the present
while David Brown is looking into doing the signs.

Paul Tuskes will be seeking assistance for the development of a brochure for fund
raising purposes.

We are looking at 2 form letters for tax exempt donations, one for the cash donations
and the other for plants.

Bruce Berg will write an article for the newsletter about the newsletter and its costs.  He
will ask the membership for their opinions on this subject.



New Business:

The Culture class speaker will be Wade Bogren speaking on "Alternatives to Potting
Medium Strategy"

The General meeting speaker will be Arnold Gum.  The opportunity table has not yet
been arranged.

Goals for the new Board 2012– 2013:

Each member of the Board will email the President their suggestions for specific action
items addressing the following goals for this year:

Recruiting new members and retaining current members.
Financial security.
Programs to benefit membership.
Spring Show support.

The Fall Show in the Park will be co-chaired by Helen Pfister and Jack Schaefer with
assistance from Kay Klausing.

Bruce Berg moved to amend the two motions passed on February 9, 2012.
The motion of February 9, 2012 to create a Finance Committee is hereby replaced with
the following motion:
The Board approves the establishment of a Finance Committee whose responsibilities
are to invest the Society’s funds in a reasonable and prudent financial manner.

1. The investments of the Society’s money are intended to ensure long term capital
safety while providing a diversified portfolio that will earn a reasonable return.

2. The Committee will report directly to the Board of Directors who will approve the
investment strategy developed by the Committee.  The Committee will also
report on the investments of funds directly to the Board of Directors.

3. The Committee will manage the investment of all of the Society’s money,
including those of the Garner Educational Fund.  The Garner fund investments
shall follow the requirements of the Garner Resolution and will be identifiable
separately from other investments.

4. The Finance Committee Chairman and committee members will be nominated
annually by the President with the approval of the Board of Directors.  The
Treasurer of the Society shall be a standing member of the committee.  One
member of the Board of Directors shall also be a member of the committee along
with the immediate Past President.

5. It is also the intent of this motion that the Immediate Past President is not required
to be Chairman of the Finance Committee, unless approved by the Board of
Directors.

The above motion – passed.



The second amended motion is as follows:  The approved motion requiring 3
signatures for withdrawal of funds is hereby rescinded.  This is because Article IV,
Section 7 (f) of the Bylaws covers the depositories for all society funds.  David Brown
moved that we accept this motion as amended – the motion passed.

Standing Committee Chairpersons 2012-2013:

Advertizing Carol Berg
Historian Open
Membership Bob Clark
Refreshments Ken and Candy O’Key
Librarian Ron Velarde
Special Activities Open
Plant Opportunity 1st Vice President
Hospitality Open
Spring Show Dave Hoffmaster and Bruce Berg
AOS Representative Siv Garrod
Orchid Digest Representative Lynn Ford
San Diego Botanical and
Garden Foundation David Brown
Balboa Park Orchid Show Open
Conservation Ron Kaufmann
Newsletter Christopher Croom
Webmaster Jack Schaefer
Finance Open

Date for the next Board meeting is August 9, 2012

The meeting was adjourned at 9:04 PM.

Respectfully submitted,
Helen R. Pfister, Secretary


