
San Diego County Orchid Society
Board Meeting Minutes

September 14, 2010

Attendees: David Brown, Carol Berg, Bruce Berg, Bob Clark, Genie Hammond,
Dave Hoffmaster, Ron Kaufmann, Scott LeBouff, Kevin Rynearson and Paul
Tuskes.

President David Brown called the meeting to order at 7:05 PM.

Officers Reports
Minutes for the August meeting were approved prior to this meeting and were published
in the newsletter.

Committee Reports
The theme for the 2011 spring show will be Orchid Magic. A list of possible names was
submitted to the membership at the September general meeting and “Orchid Magic” was
picked by popular vote.

The show committee submitted a proposed budget of $40,000 for the March spring show
to the Board. Dave Hoffmaster moved to approve the proposed budget. After some
discussion, the Board approved the measure. The Budget must now be submitted to the
general membership for final approval.

We have sent invitations to all the vendors that participated in last year’s show asking
them back for the coming show. So far, 9 vendors have accepted.

The conservation committee met prior to the board meeting to review the proposals they
had received. They picked three proposals they would like to fund in 2011. They are:

1. Reintroduction of Peristylus holochila in Hawaii for $2500
2. Community building for wild orchid species, Dapa Via, Columbia for $2766
3. Developing native orchid conservation, Provincia de Cocle, Panama for $2710

Current conservation funds are not sufficient to support all three proposals but additional
funds are expected from sales at the International Orchid Fair on October 1-3 and the
Show in the Park, October 23 & 24. Dave Hoffmaster moved to fund the Panama and
Columbia projects from current funds and provisionally fund the Hawaii project provided
sufficient money is raised during the upcoming sales to cover the cost. The motion
passed. These proposed expenditures must now be submitted to the general membership
at the November meeting for final approval.

Old Business
Carol Berg has prepared a proposed budget for the coming fiscal year and submitted it to
the Board at the August meeting. After some review, Genie Hammond moved that we
adopt the budget. The motion carried.



David Brown and Dave Hoffmaster met with Scottish Rites on August 13th to discuss
contracts for the 2013 through 2015 spring shows. We were informed that Scottish Rite is
increasing their rates and we were quoted the following for the same facilities we have
rented in the past:

Year Price
2013 $24,042
2014 $26,925
2015 $30,163

This is a significant increases in price and after some discussion, it was decided that we
could not afford them. We would need to increase booth and ticket prices and the Board
felt that would jeopardize the show. Dave Hoffmaster agreed to contact Scottish Rite and
inform them we cannot fund the show with these increases. If Scottish Rite can reduce
the rate to something close to current prices, we will continue with them. Otherwise we
need to look for another venue.

David Brown would like to advertise our Fall Show in the Park on Sign on San Diego.
They have a feature in their internet service to promote an event at a cost of $100. The
Board felt this is an opportunity to try the service to see if it increased attendance. Genie
moved to approve the expenditure and the motion passed.

New Business
The speaker for the October general meeting will be Christopher Croom talking about
Cymbidium species.

The novice speaker is Nico Goossens discussing the genus Tolumnia.

Owen Smith is stepping down as our webmaster as he has accepted a job out of state.
Jack Scheafer has volunteered to step in to the position. David Brown moved that we
accept Jack’s offer and the Board approved.

Ron Kaufman will continue as the Web liaison person for the society and will provide
direction to Jack Scheafer. Patti Hoffmaster will assist Jack providing content and
creative input for our web site. However, any major changes to the web site will need
Board approval.

Bruce Berg will look into a thank you gift for Owen Smith.

Paul Tuskes brought up an issue from the AOS Judges relative to moving the Judging
Center from the San Diego Botanic Garden to Balboa Park. They would like to use room
104 as the Judging Center during our regular monthly meeting. This would require
moving the novice meeting to room 101, the same room where the general meeting is
held. The Board agreed to make a trial run holding the novice meeting in room 101 in
November to see what issues arise.



We are in need of more labels used at monthly meetings to identify the plants brought in
by members. The Board approved purchasing additional pads and Bruce Berg will
purchase them.

The Society has an offer from Ai Dang to film our Show in the Park for some stock
footage. The footage could be used for numerous items such as commercials or web site
content.

The meeting was adjourned at 8:30 PM.


